
MINUTES OF THE MEETING OF KNARESBOROUGH TOWN COUNCIL 
HELD AT KNARESBOROUGH HOUSE 
on Monday 17 November 2025 
 

PRESENT:    Chair:	The Mayor – Councillor Helen Westmancoat
 
 Councillors:        A Bell, J Batt, M Flood, D Goode, H Gostlow, 
K Lacey, M Longhurst, S Oakes, J Pickard 
and M Walker 

Staff Present:	The Clerk and Deputy Clerk

Also Present:	 Two representatives from Knaresborough Chamber
	 and a representative from The Stray Ferret
		   
Late Arrivals:      	None       Early Departures:   None


25/247    ITEM 1 – To receive apologies and consider approval of inability to
               attend the meeting:
 
To receive apologies and approve reasons for inability to attend the meeting from 
Councillor K Davies.


25/248   ITEM 2 – Councillors’ Disclosure of an Interest

None for this meeting


25/249   ITEM 3 - KTC Public Speaking Session 

Two members of Knaresborough Chamber attended the meeting to outline the North Yorkshire Council (NYC) Community Wealth Building Project which aims to engage medium to large sized businesses in the wider Knaresborough area who may have the potential to contribute to the socio economic and environmental assets of the District. Further information to be distributed and the item will be included on a future full council agenda.

3a North Yorkshire Councillors to give verbal updating report on unitary authority matters.

Councillor Gostlow: 

· Councillor Gostlow informed members that NYC member budget seminars are being held ahead of NYC’s full council budget meeting in February 2026.




· There have been issues with the new NYC planning portal as the public access area transitions to a new system.

· There are also issues surrounding Planning Enforcements which are being addressed at NYC Area Committee level.

· NYC is looking to formulate a policy on the future of public toilets and Councillor Gostlow would be interested to hear other KTC members’ views about toilets in the town.  (Councillor Batt pointed out that the toilets in the castle grounds are part of the Duchy of Lancaster estate and do not belong to NYC). 

Councillor Walker:

· Councillor Walker referred to a meeting with NYC Highways to discuss drains in the town, where 30 drains have been found to require some remedial work. He asked members to inform either himself or Councillor Gostlow if they are aware of any specific problems. 
Highways also confirmed they will be undertaking some work to update the NYC online portal. 
A schedule for leaf clearing has been received and a gritting schedule circulated.

· Some residents are still experiencing problems with waste collection, particularly assisted collections.  The NYC system has now been updated but if members are aware of any further problems they should contact Councillors Walker or Gostlow.


25/250   ITEM 4 - To consider and, if thought fit, approve as a correct record, the Minutes of the Council Meeting held on: 

4.1   Monday 15 September 2025

RESOLVED: That the Minutes of the meeting held on Monday, 15 September 2025 be approved as a correct record and signed by the Chair.
 

[bookmark: _Hlk24527128]25/251   ITEM 5 - Business Remaining - None for this meeting.


25/252   ITEM 6 – Reports/Information from the Clerk

6.1 To consider the advised amendments to the NYC commuted sums mapping for King George V field as discussed with the KTC commuted sums working group.

Councillor Gostlow explained the rationale for the suggested mapping amendments and members discussed these along with the broader perspective on the field’s use. 

RESOLVED:  That KTC supports the proposed merger of the 4 OSF ID’s into a single entity for investment across the whole of the King George V field, and as a follow up to the development of the project, KTC revisits the existing contract currently in use for the hire of the field.

6.2 To consider a request from the Clerk to receive payment for a proportion of the time in lieu built up over recent months as there has been no opportunity to take time off. 

The Clerk explained the reasons for the request, and it was: 

RESOLVED: That KTC supports the Clerk’s request for a proportion of payment in lieu as discussed and very much appreciate all her hard work. 

6.3 To consider staffing requirements specifically related to the Wednesday Market and decide next steps to be taken (awaiting information from NYC at time of print). 

RESOLVED: That in view of the confidential nature of the business to be transacted re ITEM 6.3 pertaining to staffing, the item be dealt with in private session and, subject to the provisions of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 (as amended), the meeting be not open to members of the public.                                     

RESOLVED:  That for the purposes of budget planning for the financial year 2026/2027, KTC considers appointing two new roles, a Town Manager and an Administrative resource to support the day to day management of the market on Wednesdays. 

Staffing Committee to take this forward.

RESOLVED: To come out of confidential session

6.4 To consider the 6-month financial position and agree the budget to inform the precept request for 2026/27.

The Clerk explained the rationale behind the figures in the budget spread sheet which had been circulated and informed members that she had kept any data relating to the potential operation of the market as a separate entity. She also explained that this budget reflected preparation for costs which the Town Council has not encountered previously.

RESOLVED: That based on the budget set for 2026/2027 (copy spread sheet attached) KTC submits a precept request to North Yorkshire Council for £280,351.

6.5 To consider the KTC office making appropriate arrangements to open a separate KTC bank account to service the Market.

RESOLVED: That the KTC office makes appropriate arrangements to open a separate KTC bank account to service the Market.


25/253 – ITEM 7 – Correspondence

[bookmark: _Hlk199930710]7.1 To consider the email from NYC Parish Liaison re Electric Vehicle Charging Infrastructure Programmes.

RESOLVED: That the email is passed to the Climate Emergency Group for follow up. 

7.2 To consider the grant request from 1st Knaresborough (Castle) Scout Group for funding towards replacement fire doors. (This request missed the Finance meeting due to a delay beyond the groups control, and they have asked Council if it would make an exception).

Members discussed the grant application, and it was proposed and seconded that KTC award a grant of £700 towards this project. 

A second proposal was made and seconded that KTC award the full amount of the grant. 

RESOLVED: That KTC awards £700 to 1st Knaresborough (Castle) Scout Group for funding towards replacement fire doors.

The second proposal therefore fell. 

7.3 To consider the request for permission to proceed with the installation of a borehole at the Jubilee allotment site following the allotment committee’s successful national lottery grant application. 

RESOLVED: That KTC, as landowner, gives permission for the Jubilee allotment committee to install a borehole at the Jubilee allotment site. 


25/254 - ITEM 8 - Reports from Committees and Working Groups

8.1 To Receive and note the minutes of the KTC Planning Committee meetings held on 6 October, 21 October and 3 November 2025 (draft).  

RESOLVED: To receive and note the minutes of the KTC Planning Committee meetings held on 6 October, 21 October and 3 November 2025 (draft). 

8.2 To Receive and note the minutes of the Projects, Community and Environment Committee meeting held on 6 October 2025 (draft). 

RESOLVED: To Receive and note the minutes of the Projects, Community and Environment Committee meeting held on 6 October 2025

8.3 To Receive and note the minutes of the Finance and General Purposes Committee meeting held on 20 October 2025 (draft).

RESOLVED: To Receive and note the draft minutes of the Finance and General Purposes Committee meeting held on 20 October 2025

8.4 To receive and note the minutes of the Staffing Committee meeting held on 29 September 2025 (draft).


RESOLVED: To receive and note the draft minutes of the Staffing Committee meeting held on 29 September 2025

8.5 To receive the latest Mayor of Knaresborough’s Tour Guide monthly record and note that the Tour Guides will be representing KTC at this year’s Christmas Tree Festival held at the Church of St John the Baptist. 

RESOLVED: To receive the latest Mayor of Knaresborough’s Tour Guide monthly record and note that the Tour Guides will be representing KTC at this year’s Christmas Tree Festival held at the Church of St John the Baptist.


25/255   ITEM  9 – INFORMATION EXCHANGE

· Councillor Bell informed members about a meeting with Network Rail which he had attended, together with the Clerk and some other Councillors, at the level crossing at Frogmire Lane. He briefly explained the concerns discussed and noted that this will be an agenda item at the next full council meeting.  

· Councillor Longhurst mentioned an Institute of Tourist Guides event held in Bradford earlier in the week where the mayor and two of the tour guides had been invited to attend to ‘put across the town council’s experience’ of being involved with the scheme.

· Councillor Oakes mentioned that Zero Carbon Harrogate are looking for more sites.

· The Mayor also referred to the Institute of Tourist Guides event and mentioned that she had been speaking with Chair of the Visit England Advisory Board about planting Japanese cherry trees.  Members to contact the Mayor if they have any suggestions of suitable locations.

· The Clerk asked for guidance on a meeting which Council has requested with NYC Highways seeking clarification for the content of that meeting.



Meeting closed at: 9.05 p.m.        



Signed by the Mayor:                                             
                                                            
Councillor H Westmancoat
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	Last Year 24/25
	Current Year 25/26
	Budget 26/27
	
	
	Reserves 2025/26 (6 month position)
	 
	
	
	
	
	

	
	Budget
	Actual
	Total
	Actual YTD
	Projected
	
	Suggested
	
	
	 
	
	 
	
	
	
	
	

	Income
	
	
	
	
	
	
	
	
	
	Bank Balance at 30 Sept 2025
	£420,007
	
	
	
	
	

	1000 Allotments 
	6470
	7584
	6800
	6800
	6800
	
	6940
	
	
	minus King George V Field ring fenced monies
	£4,635
	
	
	
	
	

	Christmas NYC grant
	5000
	29000
	 
	 
	 
	 
	 
	Remove
	
	 
	
	£415,372
	
	
	
	
	

	1065 Miscellaneous
	0
	1250
	0
	703
	2000
	
	0
	
	
	 
	
	 
	
	
	
	
	

	1075 CIL
	0
	0
	0
	916
	916
	
	0
	
	
	Minus Current Earmarked Reserves
	£100,487
	
	
	
	
	

	1076 Precept
	172180
	172180
	237867
	237867
	237867
	B 
	TBC
	
	
	Balance
	
	£314,885
	
	
	
	
	

	SPF Fund
	0
	27934
	 
	 
	 
	 
	 
	
	
	 
	
	 
	
	
	
	
	

	1090 Bank Interest
	500
	3875
	1000
	1733
	2000
	
	1000
	
	
	Minus 6 months spend based on precept (£237,867)
	£118,934
	
	
	
	
	

	Movement from General Res
	73000
	8916
	0
	0
	0
	
	0
	
	
	Balance
	
	£195,951
	
	
	
	
	

	Total Income
	257150
	250739
	245667
	248019
	249583
	 
	7940
	B
	
	 
	
	 
	
	
	
	
	

	Minus precept
	
	
	
	
	11716
	C
	
	
	
	 
	
	 
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	5 months operating capital (recommendation 3-6 months)
	£99,111
	
	
	
	
	

	Strategic Programme
	
	
	
	
	
	
	
	
	
	General Reserve
	£96,840
	
	
	
	
	

	4072 Town Development
	0
	0
	65000
	5052
	15500
	
	50000
	
	
	 
	Total General Reserve
	£195,951
	
	
	
	
	

	4070 Grants
	30000
	18135
	30000
	11200
	30000
	
	35000
	
	
	
	
	
	
	
	
	
	

	Total Expenditure
	30000
	18135
	95000
	16252
	45500
	 
	85000
	
	
	
	
	
	
	
	
	
	

	Events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4092 Commemorations
	4600
	958
	3000
	1304
	3000
	
	3500
	
	
	Opening Cashbook Balance 01 April 2025 (box 7 carry forward)
	£271,203
	A

	4061 Bright Friday
	2500
	1832
	2000
	0
	4000
	
	4000
	
	
	Actual Precept Received 2025/2026
	£237,867
	B

	4081 Events Signage
	0
	0
	2000
	0
	0
	
	0
	
	
	Projected Income 2025/2026 (not inc the precept)
	£11,716
	C

	4093 Enclosure Act
	600
	0
	1000
	611
	611
	
	0
	Remove
	
	Projected Expenditure 2025-26 
	£224,439
	D

	4101 Road Management
	10000
	4440
	5000
	120
	1000
	
	3500
	
	
	Total
	£296,347
	A + B + C - D

	4108 Town Guides
	7000
	5018
	1000
	1550
	2000
	
	2500
	
	
	 
	 
	 

	Flags and Bunting
	5000
	0
	0
	911
	911
	
	3000
	
	
	Earmarked Reserves projected balance at 31.03.26
	£76,388
	E

	Bands in the Castle
	0
	700
	0
	0
	
	
	0
	Remove
	
	Projected General Reserves to 31.03.26
	£219,959
	F

	Total Expenditure
	29700
	12948
	14000
	4496.16
	11522
	 
	16500
	
	
	Projected Year End Balances 31 March 26
	£296,347
	E + F 

	Projects
	
	
	
	
	
	
	
	
	
	 
	 
	 

	4062 Christmas Lights
	38000
	42701
	38000
	15849
	38000
	
	38000
	
	
	Projected Opening Balance 01 April 2026
	£296,347
	A

	4064 Lighting maintenance
	1000
	528
	1000
	0
	500
	
	1000
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	4106 Tree survey
	1000
	0
	500
	0
	600
	
	1500
	
	
	Estimated Market Surplus or deficit (red)
	 
	-£8,915
	 
	 
	 
	 

	Flower Beds
	3000
	2770
	 
	 
	 
	 
	 
	
	
	Proposed Income Budget 26/27 (less precept)
	£7,940
	B

	VAS signs
	5000
	0
	 
	 
	 
	 
	 
	
	
	Proposed Expenditure Budget 26/27
	£351,924
	C

	Community Stage
	1500
	422
	 
	 
	 
	 
	 
	
	
	Earmarked Reserves 2026/2027 
	£143,943
	D

	4089 VAS maintenance
	200
	0
	100
	0
	100
	
	200
	
	
	General Reserves 2026/2027 (3 Mths operating this may change if tax base allows)
	£79,856
	E

	4109 Green Energy
	1500
	0
	1500
	0
	0
	
	1500
	
	
	Projected Closing Balance - Deficit to be raised via the Precept 2026/2027
	-£280,351
	A + B - C - D - E = Precept Requirement

	4105 Town Twinning
	3000
	0
	4000
	2000
	2000
	
	5600
	
	
	
	
	

	NEW Gouthwaite 
	
	
	
	
	
	
	104
	
	
	
	
	
	
	
	
	
	

	NEW Boundary Signs
	
	
	
	
	
	
	5600
	
	
	
	
	
	
	
	
	
	

	NEW Community Defibs
	
	
	
	
	
	
	1000
	
	
	
	
	
	
	
	
	
	

	NEW Toilets Phase 1 
	
	
	
	
	
	
	1000
	
	
	Precept Calculator (estimated)
	 
	 
	 
	
	
	

	NEW Toilets Phase 2
	
	
	
	
	
	
	0
	
	
	 
	
	
	
	 
	
	
	

	Coach friendly Status + signs
	
	
	
	
	
	
	2000
	
	
	YEAR
	2026/2027
	Year on Year increase
	2025/2026
	
	
	

	NEW Replace grit bins
	
	
	
	
	
	
	0
	
	
	 
	
	
	
	 
	
	
	

	NEW Castle - seed funding
	
	
	
	
	
	
	0
	
	
	Precept Requirement
	£280,351
	£42,484
	£237,867
	
	
	

	NEW Extra VAS signs
	
	
	
	
	
	
	0
	
	
	 
	
	
	
	 
	
	
	

	Castle Interpretation board
	500
	0
	 
	 
	 
	 
	 
	
	
	Taxbase
	6536.34
	
	6431.28
	
	
	

	NDP
	2000
	0
	 
	 
	 
	 
	2000
	
	
	 
	
	
	
	 
	
	
	

	KGV Field (improvement project)
	1000
	0
	 
	 
	 
	 
	0
	
	
	Band D Charge
	£42.89
	£5.90
	£36.99
	
	
	

	Resident Survey
	500
	0
	 
	 
	 
	 
	 
	
	
	 
	
	
	
	 
	
	
	

	Total Expenditure
	58200
	46421
	45100
	17849
	41200
	 
	59504
	
	
	% Council Tax Increase based on the proposed precept
	
	15.95%
	 
	
	
	

	Administration
	
	
	
	
	
	
	
	
	
	 
	
	
	
	 
	
	
	

	4000 Staffing
	80000
	89213
	90000
	48042
	97000
	
	107000
	
	
	£ Council Tax Increase based on the proposed precept
	 
	£5.90
	 
	
	
	

	Town Ranger hours
	
	
	
	
	
	
	18000
	
	
	
	
	
	
	
	
	
	

	Town Manager
	
	
	
	
	
	
	17000
	
	
	
	
	
	
	
	
	
	

	Recruitment
	200
	0
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	

	Maintenance Person
	10000
	982
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	

	4030 Training
	1500
	225
	800
	344
	600
	
	2000
	
	
	
	
	
	
	
	
	
	

	4026 Technology
	7700
	5821
	6000
	2596
	5500
	
	10000
	
	
	
	
	
	
	
	
	
	

	4021 Stationery, postage
	650
	428
	700
	242
	500
	
	600
	
	
	
	
	
	
	
	
	
	

	4025 Insurance
	2200
	3729
	3500
	0
	3000
	
	3500
	
	
	
	
	
	
	
	
	
	

	4050 Legal
	600
	0
	600
	0
	600
	
	2500
	
	
	
	
	
	
	
	
	
	

	4045 Audit
	1700
	1295
	1800
	769
	1874
	
	2000
	
	
	
	
	
	
	
	
	
	

	4075 Subscriptions
	2200
	2088
	2400
	2346
	2346
	
	2600
	
	
	
	
	
	
	
	
	
	

	4005 Bank charges
	100
	84
	100
	61
	100
	
	120
	
	
	
	
	
	
	
	
	
	

	4020 Office rental 
	3000
	0
	3000
	0
	3000
	
	3000
	
	
	
	
	
	
	
	
	
	

	4055 Civic inc Regalia
	4750
	3487
	3900
	1672
	3671
	
	4500
	
	
	
	
	
	
	
	
	
	

	Regalia
	500
	0
	 
	26
	26
	
	0
	
	
	
	
	
	
	
	
	
	

	NEW Office Equipment
	
	
	 
	
	
	
	2000
	
	
	Key:
	
	
	
	
	
	
	

	4035 Deputy Travel expenses
	150
	61
	100
	0
	0
	
	100
	
	
	
	
	
	
	
	
	
	

	4085 Allotments
	3000
	0
	 
	 
	 
	 
	 
	
	
	 
	Previous years budget lines
	
	
	
	
	
	

	4091 Promo/Comms
	2000
	284
	2000
	0
	0
	
	1000
	
	
	 
	New proposed budget lines
	
	
	
	
	
	

	4110 Election Costs
	10000
	0
	5000
	0
	0
	
	5000
	
	
	
	
	
	
	
	
	
	

	Total Expenditure
	130250
	107699
	119900
	56098
	118217
	 
	180920
	
	
	
	
	
	
	
	
	
	

	Budget Contingency
	9000
	8
	18872
	799
	3000
	
	10000
	
	
	
	
	
	
	
	
	
	

	From General Reserves
	
	
	0
	3489
	5000
	
	0
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overall Total Expenditure
	257150
	185211
	292872
	98983
	224439
	D
	351924
	C
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	118129
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Earmarked Reserves
	
	
	
	
	
	
	
	
	
	

	
	Last Yr
	Change
	Current
	
	Projected
	
	Suggested
	
	
	
	
	
	
	
	
	
	

	320 Castle Lights Maintenance
	624
	670
	1294
	
	1294
	
	2000
	
	
	
	
	
	
	
	
	
	

	321 NDP
	5,072
	0
	5,072
	
	2,000
	
	2000
	
	
	
	
	
	
	
	
	
	

	322 Stage upgrade
	0
	9600
	9,600
	
	0
	
	2000
	
	
	
	
	
	
	
	
	
	

	323 Christmas Lights
	39,134
	-5000
	34,134
	
	30,000
	
	30000
	
	
	
	
	
	
	
	
	
	

	324 Regalia
	2,000
	0
	2,000
	
	0
	
	1000
	
	
	
	
	
	
	
	
	
	

	325 Allotments
	2,215
	0
	2,215
	
	2,215
	
	7215
	
	
	
	
	
	
	
	
	
	

	326 Castle Lighting
	670
	-670
	0
	
	0
	
	0
	Remove
	
	
	
	
	
	
	
	
	

	330 Knaresborough House
	5,500
	-2,500
	3,000
	
	3,000
	
	6000
	
	
	
	
	
	
	
	
	
	

	331 Elections
	0
	10,000
	10,000
	
	10,000
	
	15000
	
	
	
	
	
	
	
	
	
	

	333 Kboro Nidd Gorge
	3,500
	-3,500
	0
	
	0
	
	0
	Remove
	
	
	
	
	
	
	
	
	

	336 CIL monies
	652
	916
	1,568
	
	1,568
	
	1568
	
	
	
	
	
	
	
	
	
	

	337 Tree Maintenance
	1,000
	0
	1,000
	
	1,000
	
	1500
	
	
	
	
	
	
	
	
	
	

	339 Cony-Hall Improvement
	9,602
	-9,602
	0
	
	0
	
	0
	Remove
	
	
	
	
	
	
	
	
	

	340 Castle 2030
	500
	0
	500
	
	500
	
	1000
	
	
	
	
	
	
	
	
	
	

	341 Events
	2,881
	-2,756
	125
	
	125
	
	0
	
	
	
	
	
	
	
	
	
	

	342 SPF Solar
	11,184
	-1,833
	9,351
	
	4,058
	
	4058
	
	
	
	
	
	
	
	
	
	

	343 Town Development
	0
	20,602
	20,602
	
	20,602
	
	70102
	
	
	
	
	
	
	
	
	
	

	344 Tour Guides 
	542
	-516
	26
	
	26
	
	500
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total EMR
	85076
	15411
	100487
	 
	76388
	E
	143943
	D
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