



         
KNARESBOROUGH TOWN COUNCIL (KTC)

A Pulman								Knaresborough House
Clerk of the Council							Knaresborough
									North Yorkshire
									HG5 0HW
									Tel: (01423) 864080

E-mail: clerk@knaresboroughtowncouncil.gov.uk


									06 January 2026 




To:	The Members of the Staffing Committee – D Goode, H Gostlow,
           S Oakes, J Pickard, and H Westmancoat 



Dear Councillors:

I hereby summon you to the following meeting of KNARESBOROUGH TOWN COUNCIL STAFFING COMMITTEE to be held at Knaresborough House, Knaresborough, HG5 0HW on:



12 January 2026

9:00 am 


Please see the Agenda for the meeting below:

			
Yours faithfully

A Pulman

A Pulman
Clerk of the Council





Any queries regarding this agenda should be addressed to the Clerk at office@knaresboroughtowncouncil.gov.uk
COUNCIL AGENDA – 12 January 2026


1.  To receive apologies and consider approval of the reasons for inability to attend the meeting. 

2.  To receive declarations of disclosable pecuniary interests (not previously declared) on any matters of business and to consider any written requests for dispensation.

3. KTC Public Speaking Session
Any member of the public who wishes to speak about an item on this agenda, or any topic they wish to bring to council’s attention, does not need to give notice but priority will be given to those who have given prior notice to the Clerk – please see contact details on the front of this agenda.

4. To consider and if thought fit, approve as a correct record, the Minutes of the Staffing Committee Meeting held on:
		
4.1 Monday 29 September 2025 (ca)

5. Confidential session
In view of the confidential nature of the business to be transacted re ITEM 6 pertaining to staffing matters, contracts and volunteer arrangements the item be dealt with in private session and, subject to the provisions of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 (as amended), the meeting be not open to members of the public and press.


6. Staffing matters:

6.1 To receive and note the letter from the Deputy Clerk.  (emailed to Cllrs)

6.2 To approve delegated authority for the Clerk to seek independent advice on TUPE and for KTC to cover costs involved OR to respond directly to NYC to formally accept that no formal consultation is required.  (emailed to Cllrs)

6.3 To review administrative support for the office and consider conducting an SLCC led staffing review to compliment a potential office move and other changes to Town Council services. (emailed to Cllrs)

6.4 To review an Operational Market Manager role and decide next steps, including how and when to initiate a handover process with NYC and present findings to full council for agreement. (emailed to Cllrs)

6.5 To agree on an amended version of a Town Manager role description and decide:

i) On a method of advertising the role and associated budget
ii) On a deadline for the advertisement to be in the public domain
iii) On a deadline for applications to be received and a proposed date for interviews to take place.  To include a decision on who will do the shortlisting, who will do the interviewing and what format the interviews will take.


6.6 To consider a potential office move within Knaresborough House to accommodate increased staffing needs and accessibility. To decide on what steps need to be taken and by whom and what budgetary requirements may be needed. (emailed to Cllrs)

6.7 To receive an update from the task and finish group on its progress in producing a plan, and how to achieve this, for improving IT/technology in the office and in meetings.  

6.8 To consider the provision of professional wellbeing support for staff and how this can be achieved, including budgetary considerations.





Note: Members of the public and press are invited to attend the meeting as observers.  Only Town Councillors are entitled to vote. A list of Councillors is available on the website or notice board at Knaresborough House.  Agenda papers may be viewed on the website or purchased at the Town Clerk’s office.

A copy of the agenda in larger print is available on request.

Following the Local Government Audit and Accountability Act 2014 the right to record, film and to broadcast meetings of the Council, Committees and Sub Committees is established but anyone wishing to do so should advise the Clerk or Chair of the Council to ensure compliance with KTC's adopted policy to effectively and lawfully manage this activity. 

Emergency Procedures for Meetings – Fire
      	Details on fire evacuation procedures are displayed in the Council Chamber. Members and visitors are to familiarise themselves with these and the location of fire exits, in the building.
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